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Planning committee

Friday, March 1, 2013

12:30 p.m., AA-216

Present:  Marshall Alameida, Karl Debro, Terence Elliott, Sheivani Gopel (student), Melody Hanson, Wayne Organ, Rick Ramos, Kenyetta Tribble
Guests:   Kirsten, Qwan, Jasmine Ramezanzadeh,
Wayne convened the meeting at 12:40 p.m.

1.  Call to Order with Introduction of Guests – Sheivani Gopel was introduced as the new student representative to this committee.  Kirsten and Jasmine attended as guests.  Wayne introduced Karl Debro as a new management representative and Rick Ramos as a new faculty representative.
2. Approval of today’s Agenda – Wayne said we will not need to address the strategic initiatives today since this item will not be addressed until the November governing board.  The agenda was approved. 
3. Approval of the Minutes from February 1, 2013 –minutes approved.

4. Presentations from the Public – NA

Discussion Items

5.  First Draft of the Mission Statement – Wayne showed his power point of Who we Are that was presented at all of the forums including the community forum.  We are ultimately trying to have our new revised mission statement approved at the April College Council meeting and then at the May governing board for district approval.

Brief Overview of the power point:  Listed the cities we serve including the unincorporated communities.  84% of our students come from within our service area.  
2% come from the DVC service area and 2% come from the LMC service area.  
We are rich in diversity as no one ethnicity is a majority.  
The majority of our students are in the 25 to 49 age group while 26.9% are 19 years or less and 27.5% are in the 20 to 24 age group.  Women are the majority of our students with 59.7% women students and 37.9% male students.  
38% of our students are the first in their family to attend.  
68% of our students are in basic skills. 
 In 2011-2012 we awarded 951 AS degrees

159 AA degrees 

440 certificates 
We prepare students to transfer to four- year universities.  
550 courses that are articulated for transfer to CSU or UC.  
50 programs offer an AA or AS degree  
We provide career and technical education.  
22 degrees and 47 certificates of achievement  
We compete for grants.  In 2012-2013, we managed over 3.2 million dollars.  
CSE will manage over $400,000. We have an HSI grant. 
We have benefitted from the community’s generosity.  Carrico estate donated 1.1 million dollars and the Phyllis Howe Trust gifted $340,000.00.  
We support economic development in the region.  We support gainful employment.  We have business and community partners.  
We promote personal growth and lifelong learning.  
For the 2012 year, the college performance indicators were as follows:  CTE credit course completion as 74.4%  
Completion of degree, certificate or prepared for transfer was 50.3%  and persistence was 69.5% 
Percent of students who earned at least 30 units was 70.5%.   We need to do better with our basic skill students.  Successful course completion rate for credit basic skills was 61.4% 
Improvement rate for credit basic skills courses 42.2% 
Terence said we will not be offering as many basic skills math courses as in the past as we will integrate those classes in with the regular math classes.  
Improvement rate for ESL students was 52.2% 
We are passionately committed to student learning and success.  
96% of our courses have been assessed.  80% of our programs have been assessed.  Our administrative units determine their effectiveness through administrative unit outcomes that are assessed at least every four years.  
We regularly have had our accreditation reaffirmed.  We have a robust shared governance structure with active student, classified, faculty and management involvement.  Campus-wide involvement leads us to regularly re-examine our mission statement.  

Wayne distributed a packet of the first draft of the revised college mission statement.  All forums addressed nine questions regarding our mission statement.  The president recommended that our revised mission statement fit on the back of our business cards.  Everything we do will be guided by our mission statement.  The president will begin every campus meeting with the reading of the mission statement.  
Wayne showed how the revised mission statement addresses the 21 questions from Standard IA distributed by the ACCJC.

There was discussion about the phrase to provide a rigorous curriculum.  It was decided to change that phrase to foster a transformational educational experience. . .

This revised mission statement was moved and seconded by the planning committee.

Revised:  Contra Costa College, a public community college serving the diverse communities of West Contra Costa County and all others seeking a quality education, equitably commits its resources, using inclusive and integrated decision-making processes, to foster a transformational educational experience and responsive student services that ensures institutional excellence and effective student learning.  

6.  Goals, Vision and the Mission Statement - 

The mission statement leads us to goals.  
Goals Statement:
To fulfill its mission to be consistent with its beliefs and values, Contra Costa College is committed to the following goals:

1.  Improve student learning, leading to:  the successful achievement of educational goals through the completion of certificate, degree or transfer programs; mastery of basic skills; and the acquisition of knowledge and proficiencies pertinent to lifelong learning, engaged citizenship, and career development in the changing regional and global economics.

2. Increase the public’s awareness and understanding of the educational opportunities and benefits at Contra Costa College.

3. Increase total revenues and contributions for college operations.

4. Provide a safe, clean secure attractive and ecologically sound learning environment.  

5. Enhance measurement of institutional effectiveness.  

6. Professional development is focused on student success. (Added by planning committee)
Vision Statement:

Contra Costa College is a leader in community college education and the higher education institution of choice for West County area residents, and all others seeking a quality education.  
Contra Costa College is an inspiring haven of academic excellent noted for its passion for learning among students, staff and faculty.  The college community enjoys spirited interaction as serous, motivated students seek the vest from excellent, dedicated faculty and staff are committed to empowering students by teaching a current and relevant curriculum using state-of-the art tools and resources.
The college is a leader in valuing diversity and promoting cultural awareness.  Faculty members emphasize the importance of critical thinking, ethics, and interpersonal skills as they prepare students to succeed in the regional and global workplace and become informed, informed and engaged citizens and leaders in the regional and global community.
The college enjoys the collegiality of an institution where each individual is valued and respected, achievements are celebrated, planning is pro-active, and shared governance is a way of life.  The college continually supports students to transition successfully into and out of the college and advocates for sufficient resources to maintain maximum accessibility and educational support for the community.  

As an integral part of the greater community, Contra Costa College service as a model of institutional excellence, providing education to help our students fulfill their dreams for themselves, their families and their communities.  
Wayne showed the revised Vision Statement with very little change:  change involved to responsible to effective citizens.

After discussion the planning committee decided to change that phrase to informed and engaged citizens.

Values Statement:
Contra Costa College’s commitment to its mission derives from strength and guidance that promotes institutional values.  As a community of educators, we value:

Commitment to helping students learn and to improving the economic and social vitality of communities through education.

Responsiveness to the varied and changing learning needs of those we serve.

Diversity of opinions, ideas and peoples.

Freedom to pursue and fulfill educational goals without hindrance from violence, and all other forms of prejudice.  (Karl and the students will work on the value statement and send out a revised one to the planning committee members).

Integrity in all facets of our college interactions and operations.
After discussion it was decided we need to change Freedom to pursue and fulfill educational goals without hindrance from violence and all other forms of prejudice.  Karl and the student will work on this value statement and send it out to the committee.

Beliefs Statement:
Contra Costa College believes that all individuals have inherent worthy and dignity and are entitled to develop their full potential.  Individuals will enjoy an improved quality life, communities will prosper economically and socially, and families, neighborhoods, and business will be strengthened when residents share a commitment to lifelong learning.  Further, we believe that a healthy and vigorous society benefits from the rich cultural, racial and socioeconomic variations of all people, that a democracy depends upon an informed and involved citizenry; and that the college therefore serves both the individual and society.

7. Plan to Address Accreditation Standard – Wayne will draft the Planning Committee’s response to Standard I and Rick will edit the document before sharing it with the Planning Committee by the end of the semester.   

8. Updating Other College Plans – We will wait until the mission statement is finalized at College Council so we will be able to share it with the people who have plans due this year.  The revised mission statement will help them to develop their college plan.
9.  Review of the Ideas from the Budget Committee – Wayne explained why we need to integrate our budget and planning as that was one of our recommendations from the last accreditation visit.  The budget committee has drafted a new process that will ultimately be used for full-time faculty hires (this new process was implemented this last semester), classified hiring (yet to be drafted), and for budgeting (will be implemented this semester).  The college budget will be rolled over at 90% for each department/unit on campus.  The application process allows each department/unit to apply for 10% of their former budget or $5,000, whichever is greater.  Wayne went through the revised forms to be used for the budget augmentation.  The budget and planning committees will be the two committees to read and rate all of these applications.  
A conversation on scheduling ensued from the budget procedure. Sheivani said there is only Math 170 class offered this semester and this makes it very difficult for students to transfer.  The current enrollment meetings with the dean, vice president and president are helping to alleviate these scheduling barriers for our students beginning in the fall.  
10.  Adjournment – 2:20 p.m.
Respectfully submitted,

Melody Hanson

Senior Executive Assistant to the President
CCC Planning Meeting Notes – February 1, 2013



